Capital Project Life Cycle + PBOT Staff

Planning/Project
Development Phase:
Create a detailed
scope and conduct
public outreach for
the project.

Project Managers

Public Involvement
Specialist (project
dependent)

Design Phase:
esign Phase: Create E I e

more detailed designs !
: - Purchase right-of way
and cost estimates.

Project Managers

Project Managers

Engineers Right-of-way Agents

Modal Specialists
(bike, ped, freight)

The Portlond Bureow of Transportation fully complies with Title W of the Civil Rights Act of 1964, the ADA Title I, and
related statutes ond regulations in all progroms and octivities. For gccommedations, complaints and information, coll
(503) 823-5185, City TTY (503) 823-6868, or use Oregon Relay Service: 711,

Quality Control Specialists

PBOT

PORTLAND BUREAU OF TRANSPORTATION

Construction: Build the
project. Majority of
projects completed by
outside contractors. Very
small maintenance and
safety projects done w/
maintenance staff.

Project Managers

Construction Managers

Engineering Technicians

Inspectors

Maintenance Staff (if in-house)



